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Q+A: Pygmalion founder on
"breathing life" into undervalued
hotels

20 Jan 2026 | 07:45 | London | by Robin Marriott

Christophe Beauvilain's fund tees up third European vehicle
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Christophe Beauvilain's fund tees up third European vehicle

Silken Al-Andalus Palace Hotel, Seville

Pygmalion Capital was founded in 2018 as a specialist hotel investment firm to
acquire and reposition hotel assets across Europe.

While focused on value-add investing, the firm often targets undervalued or
distressed situations. Its debut deal centred on such a situation — the acquisition
of large portfolio in Spain involving an NPL. The Silken portfolio purchase was
made through a joint venture with CBRE Investment Management in a vehicle
also backed by five pension funds.

Having made a successful exit from that first investment late last year — more
than doubling the return on equity invested upon acquisition — Pygmalion
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founder and CEO Christophe Beauvilain sat down with Green Street News to
discuss the firm’s significant plans for the year ahead.

Beauvilain is a former Goldman Sachs banker and hedge fund manager who
transitioned into hotel investing following the 2008 GFC while evaluating Cypriot
hotel NPL transactions for UK investment firm Perenne Capital.

“Generating the high performance we target is genuinely difficult;
there are no “free lunches” in this market. High returns demand
hands-on work”

CHRISTOPHE BEAUVILAIN, PYGMALION

Having already established two investment vehicles, the London-headquartered
firm is understood to be launching a new €400m-€500m European hotel real
estate vehicle that targets 15% returns via value-add strategies. In an impact
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investing initiative, a portion of the management fees from this latest fund will
support Beauvilain’s Pygmalion foundation, which will provide financial support
for disadvantaged children to attend high-quality schools. Beauvilain, who grew
up in Paris and worked in New York, Frankfurt, Brussels and London, has long
envisioned launching this foundation.

He also reveals the firm is interested in pursuing more mezzanine debt deals,
citing the two-year mezzanine loan provided for the development of a luxury
Hyatt hotel in Frankfurt in April 2024.

Can you provide a brief history of Pygmalion and why you started the
company?

Ten years ago, while working as a broker sourcing hotel deals for investors, |
found myself at the peak of the NPL wave. Balance sheet sell-offs were creating
a massive pipeline of discounted opportunities in the hospitality sector. While
representing a UK investment firm exploring the Cyprus market, | recognised
the immense scale of the potential. By the third transaction, the sheer volume of
hotel opportunity convinced me it was time to transition from a broker to a
principal investor.

What was the pivotal trade that led you to launch Pygmalion Capital?

The catalyst was a Spanish hotel portfolio held in bankruptcy. Major US real
estate investment funds had acquired the debt from the original lenders and
some were competing for control of the assets. The portfolio — nine prime
assets in major cities — was originally owned by the Spanish construction group
Urvasco, which had overextended itself by using the hotels as loan collateral.
When the Global Financial Crisis hit, they were unable to service the debt and
found themselves in a bankruptcy process.

Recognising this as the foundation for a dedicated opportunistic hotel strategy, |
pivoted from brokerage to fund management. | approached several institutional
investors, including CBRE Investment Management, who moved the fastest,
bringing five additional pension funds into the fold. This consortium provided the
capital to launch Pygmalion European Opportunistic Hotel Fund | in 2017.

Why did you choose the name Pygmalion?

The name reflects both our origins and our investment philosophy. Pygmalion
was a legendary sculptor from Cyprus — a nod to the market where my journey
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began. In Greek Cypriot mythology, he sculpted a figure so beautiful it came to
life. We view our investments through a similar lens: we identify undervalued or
distressed assets and apply active management to ‘breathe life’ into them,
transforming them.

Fund Il launched in 2019 and then ran into the Covid pandemic. How did
you manage the challenges that arose?

Despite the severe market disruption caused by Covid we raised sufficient
capital to execute the acquisition of two Hilton hotels in Florence. We are
currently in the process of successfully exiting that investment. Through Covid,
given the prevailing uncertainty, we also paused further new investments for
Fund I.

What is the target deal type and size for the new fund?

Our median deal size is in the €40—€50m range. This specific segment is often
overlooked by larger institutional investors, creating a niche where we can
generate superior returns. We focus on operationally intensive, access-
constrained opportunities.

For instance, our recent investment in Spain wasn’t found through standard
channels. It required six weeks of persistent, granular effort to connect directly
with the appointed administrator via a local bankruptcy lawyer in the Basque
Country. Generating the high performance we target is genuinely difficult; there
are no “free lunches” in this market. High returns demand hands-on work.

Pygmalion, alongside CBRE IM and pension fund partners, is exiting the
Spanish Silken portfolio, with Grupo Hotusa rumoured as the buyer. What
is the latest update?

While we cannot disclose the specifics of the transaction publicly yet, | can
confirm that it represents a strong result for the joint venture and the fund. This
outcome is particularly noteworthy because our investors operate with no
leverage, favouring lower-risk lease agreements over operating models.
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Hotel IndautxU in Bilbao: one of the assets in the Silken portfolio

Despite these conservative parameters, we stabilised the portfolio at a double-
digit yield on cost and achieved a very successful exit. We acquired the portfolio
at an attractive entry price, had the previous owner waive all legal claims, and
introduced operational best practices. Furthermore, we implemented
performance leases with both a fixed inflation link minimal rent, and a turnover —
as well as a gross operating profit-based rent, improving the portfolio’s long-
term return for us as investor.

Are you engaged in active investment discussions for the new fund?

We are currently in exclusivity on a number of investments, and any fund raise
would be predicated on a successful first close of around €200m in line with
these investments. In terms of total size, we always ensure our fund raising is
commensurate with our sourcing capabilities, pipeline and the opportunity set
we see in the market.

We cannot discuss specific pipeline deals at this time. We are, however,
actively exploring seeding the new fund with a foundational luxury portfolio
which we have under exclusivity, which must remain confidential for now. In
addition, with one of our partners, we are in exclusivity on two further
opportunities, also at a discount and likely to close in the coming months,
subject to final due diligence.
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Will Pygmalion expand into more hotel debt investments?

Pygmalion is interested in mezzanine debt deals. A recent mezzanine loan at
15%+ was signed with Gemini Group for a luxury Frankfurt Hyatt hotel.
Pygmalion’s main focus does remain on equity investments and upon raising
the new fund.

How would you characterise hotel investment in Europe?

Hotels in Europe are viewed as a positive, long-term trend. Europe accounts for
about 50% of global tourism destinations (domestic and international) and
Southern Europe in particular has a lot to offer.

Europe’s historical preservation laws, and moratoriums on new hotel
development in certain cities cores, constrains supply, creating a supply-
demand imbalance. We believe this favours our strategy to renovate and
refurbished existing assets in resilient locations.

“As | look through our pipeline, nearly every opportunity has some
form of distress or need for capital, that allows us to enter at
attractive pricing”

Unlike other markets the presence of international brands in Europe remains
low. The ownership structure is often fragmented, with many European hotels,
particularly in Southern Europe, are still family-run or independently owned.
Furthermore, these longer-term highly divided ownership structure are often
undercapitalised following generational changes and/or short falls following the
Pandemic.

As | look through our pipeline, nearly every opportunity has some form of
distress or need for capital, that allows us to enter at attractive pricing.
However, these opportunities are layered and take time to unpick. This is why
Pygmalion Capital focuses on special situations investing targeting undervalued
European hotel assets, trapped in sub-optimal structures with inefficient
operations. We are looking forward to our next phase, growing the team and
working with new partners to execute on the European hotel opportunity.
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