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HAMA Europe announces Pygmalion Capital as winner of the 2025

Asset Management Achievement Award

H

Questex

HAMA Europe was delighted to announce today at IHIF EMEA conference in Berlin, that
Pygmalion Capital has won this year’s prestigious HAMA Europe Asset Management

Achievement Award for its Project Arno portfolio.

Pygmalion Capital acquired the 212-room Hilton Metropole Florence and the 111-room Hilton
Garden Inn Novoli Florence in mid-2021 during the COVID-19 pandemic. Upon acquisition,
the existing management agreement with Hilton was renegotiated to a franchise agreement
and the operation was taken over by Amapa, an ltalian white-label operator with extensive

experience managing international branded assets.

Initiatives to drive top-line performance and optimise the cost structure were introduced,
including a restructuring of the employment structure, clustering of key operations, intensifying
the synergies amongst the two properties and introducing a new revenue management
strategy. The Capex investment plan included a phased full refurbishment with an ultimate re-
branding of the Hilton property to Double Tree by Hilton and a soft renovation of the Garden

Inn. For both properties, a focus was placed on energy efficiency improvements. By the end
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of 2023, total revenues were significantly increased above 2019 levels and GOP doubled

benefiting from a high flow-through. Further growth in GOP was achieved in 2024.

Current Chair of the Awards Committee, Harriet Durbin commented “The HAMA Europe
Award was established to recognise the key role played by hotel asset management in
sustainably growing asset value and driving underlying investment returns. Pygmalion
Capital’s Project Arno is an excellent example of asset managers identifying and implementing
appropriate strategies to achieve improved performance and returns, in an increasingly

challenging operating environment”.

The award is co-sponsored by Questex Hospitality and HotStats and was presented at the

IHIF EMEA conference during HAMA Europe’s breakout session on Tuesday 1 April 2025.

Some outstanding prior winners of this award include Iconic Luxury Hotels, London & Regional
Properties, Pyramid Hotel Group, Global Holdings, Starwood Capital, Amaris Hospitality, The
Social Hub and Henderson Park & EQ Hotels, with investments that have spanned from single
assets to large portfolios, collectively demonstrating the breadth of the hotel asset

management discipline.

For more information, please visit https://hama-europe.org/

-ENDS-

Notes to Editors

For all media enquiries, photography, additional comment, and request for interview, please

contact a HAMA Europe Board Member:

Paul Harnedy

Email: paul@cedarcp.com
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About HAMA Europe

HAMA Europe is an association of professional individuals who are dedicated to the

enhancement of hotel and hospitality asset values.

The Hospitality Asset Managers Association (HAMA) Europe was founded in 2014 to provide
European hospitality asset managers with intense semi-annual forums, industry
communications and professional development. HAMA Europe promotes ethical standards of

conduct and mutual respect among members and the hospitality industry.

HAMA Europe members are involved in asset management, acquisition, financing and
disposition of hotels and resorts and are directly responsible for making decisions concerning
capital investments, renovations, asset repositioning, operational policies and brand and

management selection.

Our membership roster includes representation from institutional funds, individual owners,
private equity investors, real estate groups and third-party asset management firms dedicated

to the hospitality industry.

As a non-profit organisation, HAMA Europe, through its members presence at HAMA Europe
meetings and industry events, continues to advance its stated purpose to promote the

enhancement of hotel asset values.



About Iconic Pygmalion Capital

Pygmalion was formed in 2017 by former Goldman Sachs banker Christophe Beauvilain. He
was previously partner at Perenne Capital LLP from 2010, which provided deal sourcing and

structuring in the European hotel sector.

Pygmalion created its first investment vehicle in 2017, with capital from CBRE Global
Investment Partners (CBRE GIP) and several European pension funds, to acquire and

reposition special situation hotel assets across Europe.

Pygmalion’s second investment vehicle, Pygmalion European Opportunistic Hotel Fund I,
also seeks European opportunistic hotel investments. It aims to unlock value from complex

situations, which offer both a strong discount at entry and significant expansion potential.

Pygmalion dedicates considerable resources to the upfront financial, tax, commercial, legal
and technical due diligence, to deal structuring and negotiation, and to the individual asset

management strategy.

Pygmalion’s special situations investment strategy is based on sourcing and unlocking value
from undervalued, illiquid or complex situations (including distressed opportunities) offering
both a strong discount at entry and post-CapEx NOI growth through efficient operating of the

underlying assets.

The Pygmalion team maintains a network of strong, experienced hotel operators. These are
both local white-label hotel operators, who are leaders in their domestic markets and
international operators who are keen to increase their presence in certain under-penetrated

European markets.

- PEHF-I-. Project Silken. Hotel Portfolio in Spain totalling 1,654 keys
o Silken Al-Andalus Palace, Sevilla -623 Keys

o Silken Amara Plaza, San Sebastian — 162 keys



o Silken Indautxu, Bilbao — 184 keys

o Silken Puerta Madrid, Madrid — 194 keys

o Silken Atlantida, Santa Cruz de Tenerife — 144 Keys
o Silken Coliseum, Santander — 92 keys

o Silken Rio, Santander — 89 keys

o Silken Juan de Austria, Valladolid — 100 keys

o Silken Alfonso X — Ciudad Real — 66 Keys

- PEHF -lI- Project Arno - 2 Hotel Portfolio in Italy totalling 333 keys
o Hilton Florence Metropole (Double Tree in May 2025) — 212 Keys

o Hilton Garden Inn Florence Novoli — 121 Keys

- Kennedy 89 — Unbound Collection by Hyatt (under development. Opening 2H 2025)



